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Open Now! The October 2023 Clarity newsletter comes packed with the
latest product updates, news and resources.

Clarity Workforce Modeling
Live Webcast: October 19 at 1:00 pm ET

Workforce modeling in Clarity by Broadcom lets you allocate teams based on skill sets,
availability and investment requirements to optimize scarce resources. By analyzing historical

data and considering investment timelines, Clarity helps you balance workloads, prevent
overutilization, and identify skill gaps.

 

Clarity Modern Alignment: Using Metrics to Drive
Desired Outcomes 

 Live Webcast: November 16 at 1:00 pm ET 

True transformation can only be achieved when an organization's goals, regardless of how they
are established, are aligned between what they fund, what they prioritize, and what they deliver.
 In this session, we will review how ValueOps is the only solution that can bridge the gap using

relational metrics and automation.

 

Unlocking Success Through 1%
Improvement With ValueOps

The British Cycling Team's transformation from mediocrity to Olympic dominance is a testament
to the power of embracing marginal gains.

 

 KPIs and OKRs: Employing Both To Get To The
Next Level

New blog on how key-performance indicators (KPI) and objectives-and-key results (OKR) can
coexist, driving meaningful digital transformations. By strategically adopting KPIs and OKRs, your

teams can chart a course toward your desired goals.

 

Optimize The Flow of Value With ValueOps
ConnectALL 

With businesses constantly seeking ways to increase efficiency, maximize value, and remain
ahead of the competition, aligning value flows with strategic objectives has become increasingly
challenging. Join us for an insightful webinar as we explore how ValueOps ConnectALL can help

organizations optimize the flow of value across their entire value chain, from PPM and Agile
Planning to Monitoring and Incident Management.

Items You Might Have Missed
ValueOps VSM Virtual Summit 2023 - In Case You Missed It.  The third annual Value Stream
Management Summit is packed with great advice from Forrester and customers like The Hartford,
Memorial Sloan Kettering, HCSC and Tyson Foods. Find your True North through the digital
transformation. Listen Now

Three Biggest PMO challenges in 2023: Customer Panel Discussion: Digital transformations
just won't happen without a good project management office (PMO). So, the pressure is on in 2023! With
major changes in the workplace, companies will now focus more on the employees. Can the PMO
deliver?  Come hear Lynda from The Boeing Company and Morten from the Federal Reserve System as
they share their thoughts on these key questions and important challenges many organizations face for
a successful 2023.  Learn Now

Journey to SPM Clarity: Customer Panel Discussion: Let’s go on a journey! From strategy
and money to people and work, this customer panel discussion on portfolio management guides
you through the annual planning wilderness. Come hear how Clarity unites the enterprise - from
demand to delivery - with roadmaps and financials, staffing and collaborative work capabilities.
Join and listen to Erie Insurance & Shared Services of Canada.  Learn Now

Clarity Courses in Broadcom Enterprise Software Academy: Your one-stop-shop for expanding
skills with smart how-to guides, short videos and free courses for Broadcom product practitioners. Learn
everything you need to know about running Clarity. Learn Now

Video: Get Clarity - Money: See how you can organize budgets in hierarchies and roll up costs
and benefits with a click. Customize investment types and fiscal periods for your business needs.
Even connect your favorite BI software. Get Clarity - Watch Now

Clarity Community: Some of the best discussions, engineering tips and product insights are
often found in the Clarity Communities. Join the Community

Subscribe to Clarity Newsletter: If you would like to opt-in to the mailing list to receive these
monthly updates, please sign up at the link below.
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