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Welcome to the F\’ally® monthly newsletter.

Product updates, announcements, and resources.

€ BROADCOM'

UNITE THE
ENTERPRISE

Gain Visibility, Alignment, and
Efficiency in your Organization

Rally Unites the Enterprise

Rally unites the enterprise by improving visibility, creating alignment, and
optimizing the efficiency of your organization. Learn how with Rally, you get out-
of-the-box leadership reporting at all levels that automatically roll up data across

hybrid methodologies and autonomous teams. See how Rally enables you to
plan, prioritize, manage, and measure at every level of the organization to deliver
maximum customer value. Join us on March 05 for this episode.

Register Now

@ BROADCOM’

Rally Product Roadmap - Q1

Join us for our latest product roadmap session on February 29th! We will be highlighting
upcoming features, enhancements, and innovations that will shape the future of our product.
Join us for valuable insights into our product development and ask questions directly to our

product team!

Register Now

ValueOps

10 Minutes With Lance

Episode 1:
Connecting The Enterprise
with ValueOps ConnectALL

Connecting the Enterprise with ValueOps
ConnectALL

During this 10 minute overview, Broadcom’s Chief Value Stream Architect Lance
Knight discusses how using ValueOps ConnectALL allows you to Connect The
Enterprise by integrating the tools within your value stream and breaking down
the silos within your organization. Using ValueOps ConnectALL enables you to

gain visibility by tracking and reporting on the items that are important to your
team, achieving alignment by eliminating breakdowns within your business
strategy and gaining efficiency by improving productivity and accelerating
transformation across the entire software development and delivery value
stream.

Watch Now

New World, New Ways Of Working: How
Value Stream Management Can Fuel
Change

In the 2022 Forbes Tech Council article, Serge Lucio introduced expectations
and best practices for VSM. His outlook then still holds true today. With well-
executed value stream management initiatives, organizations can accelerate
digital transformation and boost agility, increasing the ROI of products and
company profitability. Read the article and compare it to your current state.

=

Organizational Trust: Establishing a Solid
Foundation

In the pursuit of strategic digital transformation initiatives, trust represents a
make-or-break factor. Today, VSM is indispensable for fostering the trust
required. Through VSM, organizations can establish digital operating models that
fuel seamless alignment and enhanced value delivery.

Additional resources

e FREE Rally Training - Check out our Broadcom Academy for free
educational courses

e Rally for Everyone - Join our complimentary introduction-level Rally courses

e Rally Blogs - Read new posts every week, covering topics including agile
best practices, industry trends, and deep-dives into specific Rally features.

e Webinars - Access our BrightTALK channel to learn from our Rally and agile
experts. We feature new topics every week!

¢ Rally Community - Join to get regular product updates, ask questions, and
network with peers who use Rally.

e Rally Status - Subscribe to our Rally Service Status page to see service
availability and planned maintenance for Rally.

¢ Rally Office Hours - Join us each week to drop in and ask questions.

e How To Videos - Take a deep dive and learn how to best use Rally features.

Have Questions?

Did you get forwarded this email? Click here to subscribe to our monthly
newsletter.

When you engage with Broadcom, we take the time to understand what interests you. To unsubscribe from this
newsletter, click here. To update your communication preferences, click here. If you'd like to know more about how we
use your personal information, you can read our privacy statement here.
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